
County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012

(213) 974-1101
http://ceo.lacounty .gov

WILLIAM T FUJIOKA
Chief Executive Offcer

Board of Supervisors
GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
Second District

June 14, 2011
ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012

MICHAEL D. ANTONOVICH
Fifth District

Dear Supervisors:
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SUBJECT

This proposed update to the County Strategic Plan recommends a new structure focusing on a
limited number of key initiatives that drive critical countywide priorities impacting all
departments, employees, and operations. Those initiatives, under the overriding Board-adopted
Goal of Operational Effectiveness are: Fiscal Management, Human Resources Management,
Risk Management, and Communications. These Key initiatives include working-level action
plans that will directly drive implementation. Programmatic Goals (Children and Family
Well-Being, Community Services, Health and Mental Health, and Public Safety) are
recommended to be managed, monitored and reported to your Board by affected departments,
coordinated by the Chief Executive Office and involving Board offices and other stakeholders, to
ensure collaboration across the organization.

IT IS RECOMMENDED THAT YOUR BOARD:

1 . Adopt the updated County Strategic Plan and related structure, which will focus on an
expanded countywide Goal 1 featuring a limited number of initiatives that drive
critical countywide priorities impacting all departments, employees, and operations;
specifically Human Resource Management, Risk Management, Fiscal Management,
and Communications.

2. Direct that the Chief Executive Office coordinate a process for managing, monitoring

and reporting to your Board on the Strategic Plan's programmatic goals (Goals 2

through 5) based upon the involvement of those departments and stakeholders that
have direct impact and influence with those services, and ensuring policy guidance by
your Board offices.

'To Enrich Lives Through Effective And Caring Service"
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The initial County Strategic Plan was adopted by your Board in November 1999 and has been
updated by your Board five times. The Strategic Plan has evolved over the years to reflect the
changing environment and new challenges, and to build on prior Strategic Plan successes.

This proposed update focuses on further promoting the success of the strategic planning
process by 1) augmenting the current Strategic Plan to identify key strategic priorities applicable
countywide, 2) effectively measuring and reporting on Strategic Plan performance outcomes,
and 3) encouraging department level strategic planning efforts to translate identified strategic
priorities into comprehensive operational and programmatic plans, per your Board's direction.

We believe centering the County's collective strategic focus on key operational priorities will
better position the County to meet some of the current pressing fiscal and organizational
challenges it faces. We target annual updates for consideration by your Board. These key
initiatives will continue to be responsive to priorities identified by your Board and be reviewed at
Countywide Strategic Planning Conferences. These semi-annual conferences have been held
since 2002 and include department heads, chief deputies, and Board deputies. The next
Executive Strategic Planning Conference is scheduled for June 15, 2011.

The indentified key Strategic Initiatives will include Long-Term Outcome Statements, detailed
actions steps for the first year, and metrics that allow for measuring and reporting on

performance (some steps go beyond the one-year horizon). In addition, the Strategic Initiatives
will provide departments guidance in drafting their own departmental strategic plans to translate
countywide priorities into specific, comprehensive operational and/or programmatic plans.

FISCAL IMPACT/FINANCING

There is no direct or immediate fiscal impact related to adoption of the updated County Strategic
Plan. Some initiatives may require commitment of resources which will be addressed through
the budget process.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Key Structural Changes to the County Strategic Plan

In addressing the changing environment and demands of the County, an updated County
Strategic Plan structure was introduced at the July 2010 Executive Strategic Planning

Conference. The Chief Executive Office, along with Board deputies, department heads, and
department chief deputies, provided input and suggestions on updating the County Strategic
Plan. The consensus conclusion was that the County Strategic Plan should focus on
organizational and operational priorities that affect each and every department, under a
countywide Goal 1 (Operational Effectiveness), and that more specific, programmatic goals, are
better addressed at the cluster and cross-cluster leveL. We are seeking your Board's
endorsement of this approach.
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Four Strategic Initiatives under the countywide Goal were identified at the Conference, and for
each, an Initiative Leadership Team was convened to identify priorities within each Strategic
Initiative that included development of long-term outcome statements and first-year action plans
to progress towards the intended long-term outcome.

Therefore, the County Strategic Plan, as depicted in Attachment I, includes the following:

. A County Mission Statement: To enrich lives through effective and caring service.

. County Values: Accountabilty, Can-Do Atttude, Compassion, Customer Orientation,

Integrity, Leadership, Professionalism, Respect for Diversity, and Responsiveness.

. Countywide Goal (Goal 1: Operational Effectiveness) with four Key Initiatives, most
reflecting three priorities, long-term (three- to five-year) outcome statements, and first-year
action plans (as noted, some steps go beyond the one-year horizon):

o Human Resource Management
o Risk Management
o Fiscal Management
o Communications

. Programmatic Goals 2 through 5:

o Goal 2: Children, Family and Adult Well-Being: Enhance economic and social

outcomes through integrated, cost-effective and client-centered supportive
services.

o Goal 3: Community and Municipal Services: Enrich the lives of Los Angeles
County's residents and visitors by providing access to cultural, recreational and
lifelong learning facilties programs; ensure qualiy regional open space,
recreational and public works infrastructure services for County residents; and
deliver customer oriented municipal services to the County's diverse
unincorporated communities.

o Goal 4: Health and Mental Health: Improve health and mental health outcomes
within available fiscal and other resources, by promoting proven service models
and prevention principles that are population-based, client-centered and

family-focused.
o Goal 5: Public Safety: Ensure that the committed efforts of the public safety

partners continue to maintain and improve to the highest level of safety and
security standards for the people of Los Angeles County.

The Strategic Planning Conference held in December of 2010 built upon this new framework
and refined the priorities and action plans under each Strategic Initiative. The action plans
reflect the first year of activities toward achievement of the three- to five-year long-term outcome
sought under each priority of each Strategic Initiative. As in past Strategic Plans, we are
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seeking your Board's approval of the major elements of the Strategic Plan, down to the level of
the Strategic Initiatives, priorities and long-term outcome. However, the specific action plan
steps are provided for information, as some flexibility may be required in actual implementation.

The programmatic Goals referenced above remain part of the County Strategic Plan. However,
we are recommending that they be reported and tracked among involved departments,
coordinated by the Chief Executive Office, under the policy guidance of Board offices, and
involving other stakeholders, to ensure collaboration across the organization. We will return to
your Board with a recommended common protocol for monitoring and reporting to your Board
on the programmatic goals, and ensuring appropriate incorporation of subsequent Board
initiatives and policy guidance.

County departments will be encouraged to develop departmental strategic plans and MAPP
goals that reflect their role in implementing County Strategic Plan initiatives.

2010 County Strategic Plan Accomplishments

The 2010 County Strategic Plan, responding to the growing fiscal crisis, reflected key themes
emphasizing maintenance of funding for core, critical services; pursuit of efficiencies and
process improvements to ensure maximum cost-effectiveness in the use of limited resources;
and collaboration and integration of services. Attachment II provides a close-out or status report
for each Strategy and Objective pursued by 2010 County Strategic Plan approved by your
Board. Statistics on the completion Strategies and Objectives are provided below:

. 45 percent of all Objectives have been completed;

. 50 percent are ongoing;

. 5 percent were not pursued for a stated purpose.

The following are highlights of major accomplishments from the 2010 County Strategic Plan:

Goal 1 (Operational Effectiveness)

. Formalized and institutionalized a County efficiency and process improvement initiative that
included the development and launching of an efficiency/process improvement website that
tracks approved efficiency/process improvement initiatives, lists new ideas submitted by
departments, and provides opportunity for County line staff to post ideas for potential
implementation. Savings to date due to the initiative exceed $200 million. In addition, on
June 15, 2010, your Board adopted a Master Agreement for as-needed process
improvement services as a resource to departments to streamline the process for securing
consultant assistance. Approved consulting firms are available to assist departments in
improving efficiency and productivity, reducing costs, and enhancing services to County
constituents.
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. Implemented applications for secure on-line credit card processing using FIS (formerly
Link2Gov) for payment of property tax (Treasurer and Tax Collector), Sheriff Inmate
Trust Deposit, Beaches and Harbors Boat Slip Rental, and Sheriff Parking Citation.
Work continues with departments to better align e-Commerce functions to the e-Government
program.

. Expanded e-Government technology by implementing the Los Angeles County Activity and
Recreation Reservation System (LACARRS) on September 9, 2010, a collaboration
between the Chief Information Office, Parks and Recreation, Internal Services, and Beaches
and Harbors. LACARRS is an on-line reservation system, which allows the public to
reserve, register and pay for the County's facilities and programs.

. Successfully initiated a County Enterprise Geographic Information Systems (eGIS) Program,

which provides a wide array of GIS services, including GIS data storage, data maintenance,
application hosting, access to mapping tools, and GIS development services. Currently,
20 County departments utilize and support the enterprise GIS program services, realizing an
estimated $300,000 in yearly cost savings.

Goal 2 (Children, Family and Adult Well-Being)

. In collaboration between the Departments of Public Social Services, Health Services, Mental

Health, and Public Health, implemented the General Relief Efficiencies Initiative project which
transferred 542 General Relief recipients to the Supplemental Security Income program.
Based on this success, the program will continue and now includes a Supplemental Security
Income advocate.

. Completed the 10,000 Jobs Initiative utilizing the American Recovery and Reinvestment Act
funds received. By the conclusion of the program on September 30, 2010, the following
individuals were provided with subsidized jobs and/or work experience: 10,485 Temporary
Assistance for Needy Family participants; 579 dislocated workers; 136 prevented layoffs;
480 noncustodial parents, and 18,000 summer youth.

. Secured and utilized funding to expand the Human Relations Commission's Racialized Gang

Violence Program in the Pasadena-Altadena and Harbor Gateway communities to place
nearly 150 youth and young adults in full and part-time employment and provided

37 community leaders with training at the Community Violence Intervention-Prevention
Institute. Services and resources were been provided by the County, private non-profits,
local foundations, and the City of Pasadena.

Goal 3 (Community and Municipal Services)

. Utilized a Productivity Investment Fund grant to develop an internet portal to support visitors'
3G wireless devices at the Los Angeles County Museum of Art. Users of iPhones and
Android smart phones can obtain general information, plan visits, purchase tickets, navigate
the facilities and experience multimedia tours of museum collections.

. Developed and implemented recycling programs at the following County parks: Charter Oak,
Sorensen (Whittier), Obregon, and Roosevelt. Thesé programs include on-going recycling
and composting classes.
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. The Los Angeles County Community Development Commission/Housing Authority
conducted six workshops for the Special Needs Housing Alliance's Project Review
Committee to assist proposers intending to submit applications for capital funding to
develop "special needs" housing, or housing including "special needs" units. Of the

22 applications received for the most recent Notice of Funding Availability, 15 applications
included housing for "special needs" population.

Goal 4 (Health and Mental Health)

. Established the Los Angeles Network for Enhanced Services (LANES) Board in June 2010;

the governing body is developing its business plan, including establishing a countywide
Health Information Exchange.

. Developed and implemented strategies to improve nutrition at local, State and federal levels
including:

o Improving neighborhood food environments;

o Preventing early onset childhood obesity;

o Promoting breastfeeding and baby-friendly hospital practices; and
o Improving food environments in County facilities and programs.

. Implemented successful smoking cessation campaign that included:

o Participation of 187 peer advocates and other staff from mental health wellness

centers, health clinics, and alcohol and drug treatment centers.
o Participation of 803 clinicians throughout the County in Continuing Medical Education

smoking cessation training.
o Launch of a multi-pronged media campaign In May 2010 that included ads on radio,

bus shelters, and metro transit.

Goal 5 (Public Safety)

. Replaced the Emergency Management Information System (EM IS) with the Operation

Area Response and Recovery System (OARRS). This new system allows the County to
communicate faster, better, and more reliably with emergency management partners during
a local, regional, or national emergency.

. Enhanced public outreach by developing a survival and resident emergency preparedness
guide for unincorporated areas, which will be disseminated in English and non-English

languages in the middle of 2011.

. Convened the Prison Reform Action Committee, including the CEO and participating
departments, to monitor the development of the State's prison reform efforts.

. Presented to the Board of Supervisors a Gang Violence Reduction pilot for four
demonstration sites.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

The proposed changes to the Strategic Plan validate the Plan as a "living document" that
adjusts to a changing environment and County demands. The new Plan will demonstrate the
ability to focus on key priority, countywide strategic initiatives that will have a direct positive
impact on current County services, programs, and projects.

Respectfully submitted,

úiJ!~ -T ::#c-+ 2;jS
WILLIAM T FUJIOKA
Chief Executive Officer

WTF:EFS:MKZ
FC:JR:ib

Attachments (2)

c: All Department Heads

Departmental Chief Deputies
Administrative Deputies
Chair, Quality and Productivity Commission
Chair, Economy and Efficiency Commission
Department Strategic Planning Contacts
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COUNTY OF LOS ANGELES

Strategic plan
.. Count~ Mission.

To enrich lives tbo h e ective an£) cari service

. COUl1t~ Va ues .

Our pblosoph~ of temwork anò collabration is anchoreò in our shareò values:
~ Accountalit~ - We accept responsibilit;g for the òecisions we make anò the actions we take.
~ can-Do Attituòe - We appoach each challenge believing thati togetheri a solution can be achieveò.
~ eompasion- We treat tbose we serve anò each other in a kinò anò caring manner.
~ Customer orientation- We place the highest priorit;g on meeting our customers' neeòs with accessiblei

responsive qualit;g servicesi anò treating them with respect anò òignit;g.

~ inte~ - We act consistent with our values anò the highest ethical stanòaròs.
~ Leaòer,sip - We engagei motivate anò inspire others to collaborativel;g achieve common goals through

examplei vision anò commitment.

~ Profesiotlism - We perform to a high stanòarò of excellence. We take pròe in our emplo;gees anò invest in
their job satisfaction anò òevelopment.

~ Resect for Divrsit~ - We value the ~niqueness of ever;g inòiviòual anò their perspective.
~ Res onsiveness - We take the actionneeòeò in a timel;g manner.

. Strategic P an Goa s .-

Countyide Goal
L operational Effectiveness: Maxini;ze ~e e/fctiveness 01 t~e County's processes¡ structure¡ anò

operations to support timef, òeliver; 01 customer-on"enteò anò efficient public services.

Programmatic Goals
2. cblliren¡ Famil;g anli Aliult well-Beinø: Enn'c~ (;ves ~roug~ integrateÒ¡ cost-e/fctive anò c(;ent-

centereò supportive servces.

J. eonit;g anli Municipal servces: Enn"c~ ~e lives 01 Los Angeles County's resiòenlS anò visitors by

proviòing access to cultural recreational anò (;lelong learning laci(;ties programs¡' ensure /futliy regional
open space¡ recreational anò public works infrastructure servces /or County resiòents¡ anò òeliver

customer orienteò municipal services to ~e County's òiverse unincorporateò communities.

4. Healtb anli Mental Healtb: Improve ~ea/~ anò mental ~ea/~ outcomes anò efficient use 01 scarce

resources¡ by promoting proven service moòels anò prevention rmnciples ~at are population-baseÒ¡ c/ent-

centereò anò lami/;-/ocuseò'

50 Pulic safet;g: Ensure ~at tke committeò ef/rts 01 ~e public Stlety partners continue to mainta,n anò

improve ike sa ety anò secun'ty 0 ~e people 0 Los An '8les County.
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COUNTY OF LOS ANGELES STRATEGIC PLAN
plan Structure

The County of Los Angeles Strategic Plan consists of the following components, beginning with
the broadest and most long-term elements to the most specific, short-range and tactical
activities:

Mission Statement: An overarching, timeless expression of the County's purpose and
aspiration, addressing both what the County seeks to accomplish and the manner in which the
County seeks to accomplish it.

Values: Shared attributes and behaviors that inform and guide our actions in delivering
services.

Strategic Plan Goals (Goal Statements): Goals identify the major services or programmatic
areas where the County will focus its strategic efforts. Goal Statements are broad, long-range
"visions" for a significant area of the County's operations, defining what the County must
accomplish to achieve its mission. All five goals are considered a part of the County Strategic
Plan. However, the focus of the countywide planning effort will be on Goal 1, which will focus
on a limited number of strategic initiatives led by multi-departmental, cross-cluster teams. The
programmatic goals will be managed and implemented at the Cluster leveL.

Count~wi()e Goal i Structure

GOAL 1: OPERATIONAL EFFECTIVENESS: Maximize the effectiveness of processes,
structure, and operations to support timely delivery of customer-oriented and efficient public
services.

Strategic Initiatives: A limited number of priorities, strategic initiatives that impact countywide
operations that will directly drive the implementation of Goal 1 described above.

Priority Focus: Areas of focus under each strategic initiative that includes a long-term outcome
statement that represents the direction the County will undertake for each Strategic Initiative.
Priority Focus areas are seen having a three- to five- year time horizon.

The preceding components require approval by the Board of Supervisors, including any
updates or revisions. As the components below are more business/implementation/action plans
and may need to be revised on a more frequent, tactical basis based upon experience or,

. changed circumstances, they are provided for information purposes. Specific enabling actions
mayrequire Board action and wil be lJrouQhtforwCJrd at the ?!?propriate time oflrrp!f3mentation.

One-Year Action Plan: This includes action steps to be accomplished to help meet the long-
term outcome statements under each priority. The one-year action plan is reviewed regularly
and wil be updated annually.

Individual Departmental Strategic Plans: Strategic plans at the departmental level detail that
specific department's role and activities in support of the County Strategic Plan Goals,
Strategies and Objectives. Departmental strategic plans may also include department-specific
goals and priorities that are not specifically addressed within the major goals of the County
Strategic Plan.
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COUNTY OF LOS ANGELES STRATEGIC PLAN
20011 Upõate

Countywide Goal, Strategic Initiatives, and Action Plans

GOAL 1: OPERATIONAL EFFECTIVENESS:

Maximize the effectiveness of processes, structure, and operations to support timely
delivery of customer-oriented and efficient public services.

Strategic Initiative 1: HUMAN RESOURCES MANAGEMENT

Priority Focus 1: Human Resource Architecture.

Long-Term Outcome Statement: To implement recommended new HR Architecture to best
accomplish the County's long-term HR strategic goals by eliminating redundant functions and
improving quality of HR services countywide (within 2-5 years)

One-Year Action Plan

Action Step 1: By June 30, 2011, the HR Executive Advisory Subcommittee will complete the

review and assessment of various human resources business models, and with
input from the departments, recommend the desired HR Business Model to
implement countywide.

Action Step 2: By December 31, 2011 identify the HR processes to be revised and HR best
practices to allow for the implementation of the recommended HR Business
ModeL.

Action Step 3: By June 30, 2012, based on availability of resources and funding, identify first
phase of implementation of HR Business ModeL. Identify HR impacted staff
and complete training and development for 25% of the total impacted staff.

Priority Focus 2: Classification/Compensation.

Long-Term Outcome Statement: Transform and improve the Classification/Compensation
function for the County: by consolidating classifications based on a new competency-based
model for Human Resources; fully implementing the customized Job Evaluation System (based
on Federal Evaluation System) as a tool for measuring internal equity; and, providing
classification and compensation technical training for central and line HR staff.

One-Year Action Plan

Action Step 1: By June 30, 2011, formulate a Classification Philosophy and a plan to
streamline classification system for all non-represented administrative

professional classes:

. By the March 15, 2011 agenda, implement Countywide Contracting
Occupational Study by reviewing 300 existing positions in 37 classifications
for the purpose of consolidation into only 5 classifications;
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. By June 30, 2011, provide comprehensive plan to fold other non-represented
administrative professional classes into the revised, broad-based
Administrative Services Manager series.

Action Step 2: By June 30, 2011, develop a comprehensive classification and compensation
training program addressing all aspects of classification and compensation
management including legal requirements, pay practices, classification study
processes and service excellence.
. By June 30, 2011, develop training for eight 3-hour training modules.
. By June 30, 2011 provide training for approximately 60 administrative

professionals in central and line departments for the first two modules.

Action Step 3: By September 30, 2011, complete comprehensive implementation of the
Federal Evaluation System.
. Automated customized system in place and operational;
. Continue to evaluate 75 non-represented County classifications;
. Integrate Job Evaluation Points and the various County salary plans.

Action Step 4: By December 31,2011, complete Competency Pilot Project and, if appropriate,
develop a plan to implement system-wide. This includes the completion of the
evaluation of new and recommended concepts and processes, Le.,
competency based testing.

Priority Focus 3: Performance Management and Discipline.

Long-Term Outcome Statement: Promote a more effective Performance Management and
Discipline Program by improving countywide consistency in the application of disciplinary
actions and policies.

One-Year Action Plan

Action Step 1: By June 30, 2011, finalize Performance ManagemenUDiscipline Database to
maintain countywide sensitive personnel related data in the area of

Performance Management. The database will allow for consistent recording,
assessment and reporting on key departmental outcome measures in the area
of formal departmental administrative action (Le., disciplinary actions for
Warnings - Discharges).

Action Step 2: By June 30, 2011, finalize Civil Service Appeal database that wil maintain data
in the area of Civil Service Commission case outcomes and begin piloting the
database in Department of Human Resources Civil Service Advocacy.

Action Step 3: By August 30, 2011, implement the Performance ManagemenUDiscipline
database in DHR as a pilot project to ensure effectiveness and accuracy prior
to deployment to non-safety County departments.

Action Step 4: By September 30, 2011 provide all non-safety County departments with a
functional copy of the Performance ManagemenUDiscipline database. Identify
and complete training for 25% of all affected Departmental Human Resource
Managers (DHRMs) and performance management staff.
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Action Step 5: Based on outcome of the pilot, determine implementation of the Civil Service
Appeal database for all non-safety related departments by no later than
December 31,2011.

Action Step 6: By December 31, 2011, publish a discipline manual/guide to be used by
supervisors, managers and human resources professionals on how to navigate
the discipline process and complete training on the guide of all the

departmental human resources managers and performance management staff.
The process includes fully vetting the manual with the unions prior to
publishing.

Strategic Initiative 2: RISK MANAGEMENT

Priority Focus 1: Workers' compensation cost reduction (including Risk Exposure Cost
Avoidance Plan (RECAP) and safety issues).

Long-Term Outcome Statement: Reduce frequency of claims and return more employees to
work following accidents.

One-Year Action Plan

Action Step 1: By June 30, 2011, develop baseline data report that will include:
· Total claims per month, and fiscal year to date (FYTD);
· Claims per employee per month, FYTD;
· Total cost per month per month, FYTD; and
· Cost per employee per month, FYTD.

Action Step 2: By July 2011, distribute report monthly to all departments; include all County
data for comparison purposes.

Action Step 3: By August 2011 and annually thereafter, through the RECAP and Management
Appraisal and Performance Plan (MAPP) process, identify loss cost drivers:
. Based upon cost drivers, identify training needs (October, 2011); and
· Conduct training based upon identified needs.

Action Step 4: By June 30, 2011, complete departmental audits of Return to Work program

based upon CEO/Risk Management Branch self-assessment.

Priority Focus 2: Vehicle usage and liability.

Long-Term Outcome Statement: Reduce accidents and related expenses involving County
drivers and their vehicles, and expenses related to third-party damages.

One-Year Action Plan

Action Step 1: Establish Legal Exposure Reduction Committee (LERC) sub-committee on
Vehicle Liability - January, 2011

Action Step 2: Establish baseline data for vehicle accidents and third party liability - April,
2011
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Action Step 3: Develop Best Practices and recommend standard procedures including such
items as better driver screening and monitoring, driver training, and disciplinary
action - January, 2012

Action Step 4: Evaluate Permittee Driver program practices and procedures - January, 2012

Priority Focus 3: Employment practices.

Long-Term Outcome Statement: Reduce litigation expenses and claim frequency related to
employment practices liability.

One-Year Action Plan

Action Step 1: Continue LERC sub-committee and Task Forces - January, 2011

Action Step 2: Review all Priority Focus1 Liability lawsuits for countywide implications -
February, 2011

Action Step 3: Focus on basic issues such as hiring, retention, performance management,
supervisor training

Action Step 4: Identify cost drivers

Action Step 5: Develop training programs (classroom and online training)

Action Step 6: Conduct trend analyses and distribute "lessons learned"

Action Step 7: Focus on prevention and take proactive measures

Action Step 8: Early resolution of complaints

Action Step 9: Coordinate with Human Resources and existing committees

Action Step 10: Be strategic about where to focus

Strategic Initiative 3: Fiscal Management

Priority Focus 1: Contracting:

Long-Term Outcome Statement: Streamline and standardize contracts and the contracting
process.

One-Year Action Plan

Action Step 1: Mandate the 2-day contract training for all departmental contract staff.
. By March 15, 2011, the CEO will issue instructions to department heads to

describe the training course curriculum, those mandated to attend, the
enrollment process, etc.

. By June 30, 2012, ISD will schedule contracts training for 33% (180 staff of
the current department-identified target population of approximately 550

employees. ISD will work with departments to prioritize the trainee listings to
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ensure that employees with more significant contracts duties are trained
earlier.

. By June 30, 2015, ISD will schedule contracts training for the remainder of
the current department-identified target population, with a goal to reduce or
eliminate contracts training waitlists.

Action Step 2: Encourage participation in Countywide Contracting Network to improve access
to information on existing county contracts.
. By March 15, 2011, the CEO will issue a memo to department heads to

promote the value of the quarterly Countywide Contracting Network meetings
and encourage attendance.

. By June 2012, ISD will review the departments that attend the Countywide
Contracting Network meetings, and reach out to departments that do not

regularly participate.

Action Step 3: Prioritize a phased process for developing master agreements and/or leverage
existing department contracts to pool similar services.
. By February 28, 2011, the working group will identify contract efficiency

priorities and prepare a work plan.
. By April 15, 2011, the working group will publish and complete a survey to

identify departments' current and future master agreement needs and
priorities.

. By May 31, 2011, based on the survey results, the working group will identify
two or more areas for pilot master agreements. Before implementing, the

working group will prepare a list of issues to discuss with the CEO (e.g.,
potential savings, time frames, needed CEO and/or departmental support,
contract service models, etc.).

. By June 30, 2012, the working group and supporting departments will
implement two master agreement pilot areas to pool similar services among
various departments, either by leveraging existing departments' master

agreements or by initiating new master agreements.
. By June 30, 2015, the working group will measure changes in the number of

departments using core master agreements, and identify efficiencies or
impacts on staff time, contract pricing, etc.

Priority Focus 2: Budget Process and Administration.

Long-Term Outcome Statement: Ensure a balanced budget, and streamline and improve
communication and transparency in the budget process.

One-Year Action Plan

Action Step 1: By December 31, 2011, provide trends, targets and instructions to departments
earlier in the budget process but no later than December 31, 2011(including
global cost impacts):

. Review various options to enhance/improve the budget process including
budget instructions for various phases of the budget process.

. Provide target numbers, including various employee benefits and debt
service costs, as early as reasonably possible in the budget process for

department Recommended Budget Requests.
. Review potential to reduce the number of hard copies or electronically submit

department Recommended Budget Requests to the CEO.



ATTACHMENT I
Page 8 of 10

Action Step 2: By December 31, 2011, improve communication with Board offices, CEO and

departments to allow for better transparency:
. Beginning with fiscal year 2010-11 budget cycle, establish and distribute

annual calendar to departments with tentative key due dates and board
meetings dates for major assignments such as Budget Status Reports,
countywide mid-year Budget Adjustment board letters, Recommended
Budget Requests/Recommendations, Final Changes RequestslDeliberations,
and Supplemental Changes Requests.

. Continue to maintain weekly, monthly, or as appropriate meetings, such as

CEO Cluster meetings with Board offices and/or departments; CEO meetings
with department heads, chief deputies, and/or administrative deputies; and
CEO meetings with Board chief deputies, Board budget deputies, and/or
Board policy/program deputies.

. Develop a training/seminar program for CEO and department staff on target
subject matters to inform, educate and enhance knowledge and skills in
areas such as budget, capital projects, legislation, classification, and
compensation. Begin training/seminar program with CEO budget analysts by
December 31,2011.

Priority Focus 3: Item Control.

Long-term Outcome Statement: Implement the eHR Position Control system to enable the
County to track positions in accordance with authorized appropriations and provide increased
budgetary control.

One-Year Action Plan

Action Step 1: Identify roles and responsibilities of CEO and departmental staff to address
position control issues by November 30, 2011.

Action Step 2: Provide on-going support and guidance to departments to implement the eHR

Position Control system in January 2012.

Action Step 3: Provide training on eHR Position Control to approximately 5,000 employees

prior to implementation (January 2012) through Computer Based Training,
Webinars and Instructor Lead training.

Strategic Initiative 4: COMMUNICATIONS

Priority Focus 1: Media Relations and Social Media

Long Term Outcome Statement: Provide timely and accurate communication to internal and
external audiences, leveraging the internet and social media.

One-Year Action Plan

Action Step 1: Develop effective protocols and practices for providing timely alerts to Board
offices on high profile issues.

Action Step 2: Provide best practices training to County managers on interacting with the media
and internal communications with the Board and the CEO.
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Action Step 3: Review existing County policies related to the internet and social media to

identify potential gaps and outdated elements.

Action Step 4: Propose a revised set of policies to Board of Supervisors regarding social media
and develop training programs to support effective implementation, including
media communications

Action Step 5: Achieve a 20% participation rate by applicable County departments in use of one
or more new media and social media vehicles.

Target achievement date: April 2012

Priority Focus 2: Reporting County Results

Long Term Outcome Statement: Strengthen external communication tools to effectively share
County's results and progress with the County's customers.

One-Year Action Plan

Action Step 1: Assess existing tools to communicate County's results to customers including the
County ChanneL. Use communication channels to spotlight recognized Quality
and Productivity initiatives and other headline key performance achievements.

Action Step 2: Develop new outlets to distribute and feature County results over a broad array
of venues (internet, You Tube, County website, County Channel).

Action Step 3: Re-engineer the County annual report incorporating multi-media tools, and
develop a new format and approach, increasing viewership by 10% compared
with the previous hard copy edition.

Target achievement date: April 2012

Priority Focus 3: Mobile Applications

Long Term Outcome Statement: Develop mobile applications to meet customer needs and
increase County customers' access to County services.

One-Year Action Plan

Action Step 1: Identify services that would better meet customer needs through a mobile
application (e.g., reporting necessary infrastructure repairs and graffiti, accessing
public library resources).

Action Step 2: Develop an implementation plan to include the technical and legal element
requirements.

Action Step 3: Launch pilot mobile application to distribute and measure the effectiveness.

Target achievement date: December 2012
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Priority Focus 4: Policy Development and Implementation

Long Term Outcome Statement: Achieve improved Board, CEO and Department
collaboration in policy development and implementation.

One-Year Action Plan

Action Step 1: Re-evaluate existing forums to support policy development and implementation,
including cluster and Board meetings.

Action Step 2: Explore changes to the current Board/Board office communication processes to
provide greater opportunities for engagement of the Board and Board offices with
CEO and other County departments in policy development and implementation.

Action Step 3: Implement new structures and forums for policy development and communication
based on Board approval, and survey Board, CEO and County departments on
assessment of improvements.

Target achievement date: December 2011
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r
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